
Enrolled Minutes of the Ninety-Third Regular or Special Meeting 
For the Twenty-Seventh Highland Town Council 
Regular Meeting 
Monday, August 24, 2015 
 
Study Session.  The Twenty-Seventh Town Council of the Town of Highland, Lake 
County, Indiana met in a study session preceding the regular meeting on Monday, 
August 24, 2015 at 6:45 O’clock P.M. in the regular place, the meeting chambers of the 
Highland Municipal Building, 3333 Ridge Road, Highland, Indiana. 
 
Silent Roll Call: Councilors Bernie Zemen, Mark Herak, Dan Vassar, and Konnie Kuiper 
were present. Councilor Steve Wagner was absent owing to an extended work 
commitment. The Clerk-Treasurer, Michael W. Griffin was present to memorialize the 
proceedings. A quorum was attained. 
 
General Substance of Matters Discussed.  
 
1. The Town Council discussed the agenda of the imminent regular meeting. 
 
2. The Town Council discussed a code enforcement issue regarding a residence at 3334 

Farmer Drive, Highland with the Building Commissioner. 
 
The study session ended at 7:01 O’clock p.m. 
 
Regular meeting.  The Twenty Seventh Town Council of the Town of Highland, Lake 
County, Indiana met in its regular session on Monday, August 24, 2015 at 7:05 O’clock 
P.M. in the regular place, the plenary meeting chambers of the Highland Municipal 
Building, 3333 Ridge Road, Highland, Indiana.  
 
The Town Council President, Mark A. Herak, presided and the Town Clerk-Treasurer, 
Michael W. Griffin, was present to memorialize the proceedings. The meeting was 
opened with Councilor Bernie Zemen reciting the Pledge of Allegiance to the Flag of the 
United States of America and offering a prayer. 
 
Roll Call: Present on roll call were Councilors Bernie Zemen, Mark Herak, Dan Vassar, 
and Konnie Kuiper were present. Councilor Steve Wagner was absent owing to an 
extended work commitment. The Clerk-Treasurer, Michael W. Griffin was present to 
memorialize the proceedings. A quorum was attained.  
 
Additional Officials Present: Rhett L. Tauber, Town Attorney; John Bach, Public Works 
Director; Peter Hojnicki, Metropolitan Police Chief; Kenneth Mika, Building 
Commissioner; William R. Timmer, Jr., CFOD, Fire Chief; Alex M. Brown, CPRP, Parks 
and Recreation Superintendent; and Cecile Petro, Redevelopment Director were present. 
 
Also present: Ed Dabrowski IT Consultant (Contract); and Randy Bowman, Assistant 
Inspector for Electrical were also present. 
 
Minutes of the Previous Meeting: 
 
The minutes of the regular meeting of August 10, 2015 were approved by general 
consent. 
 
Special Orders: 
 
1.  Public Hearing: Proposed Additional Appropriations in Excess of the 2015 

Budget for the Redevelopment General Fund in the amount of $21,461.00. 
  



Enrolled Minutes  
Highland Town Council 

August 24, 2015 
Page 2 

(a) Attorney verification of Proofs of Publication: The TIMES 13 August 2015. 
The Town Attorney indicated that the proof of publication was in 
compliance with IC 5-3-1. 

  
(b) Public Hearing. The Town Council President called the hearing to order. 

There were no comments. The hearing was closed. 
 
 (c) Action on Appropriation Enactment No. 2015-39: An Enactment Appropriating 

Additional Moneys in Excess of the Annual Budget for the Redevelopment 
General Fund, all pursuant to I.C. 6-1.1-18, and I.C. 36-5-3-5. 

 
 Councilor Vassar introduced and moved to consider Enactment No. 2015-39 at the 

same meeting of its introduction. Councilor Kuiper seconded. Upon a roll call vote, a 
unanimous vote being necessary, there were four affirmatives and no negatives. The 
motion passed. The enactment could be considered at the same meeting of 
introduction. 

 
 Councilor Vassar moved to pass and adopt Enactment No. 2015-39 at the same 

meeting of its introduction. Councilor Kuiper seconded. Upon a roll call vote, a two-
thirds vote being necessary, there were four affirmatives and no negatives. The 
motion passed. The enactment was passed and adopted at the same meeting of 
introduction. 

 
Town of Highland 

APPROPRIATION ENACTMENT 
Enactment No. 2015-39

An Enactment Appropriating Additional Moneys in Excess of the Annual Budget for the Redevelopment 
General Fund, all pursuant to I.C. 6-1.1-18, I.C. 36-5-3-5, et seq. 
 
WHEREAS, Following a public hearing advertised pursuant to I.C. 5-3-1, it has been determined that it is now 

necessary to appropriate more money than was appropriated in the annual budget for the 
Redevelopment General Fund; 

 
WHEREAS, It has been determined that such additional appropriations as may be approved by this enactment, 

will not increase the levy set under I.C. 6-1.1-17, all pursuant to I.C. 36-5-3-5; 
 
NOW, THEREFORE BE IT ENACTED by the Town Council of the Town of Highland, Lake County, Indiana, as 

follows: 
 

 Section 1. That for the expenses of said municipality, the following additional sums of money are 
hereby appropriated and ordered set apart out of the Redevelopment General Fund and for the purposes 
herein specified, subject to the laws governing the same: 
 
REDEVELOPMENT GENERAL FUND 
 
Decrease: 
Acct. No. 200.03 Miscellaneous Supplies:     $    1,151.00 
     Total Series:  $    1,151.00 
Decrease: 
Acct. No. 310.03 Consultants:      $    2,000.00 
     Total Series:  $    2,000.00 
 
Increase: 
Acct. No. 399.99 Special Fund Transfers :    $  21,461.00 
     Total Series:  $  21,461.00 
 

Fund Total:  $ 21,461.00 
 

TOTAL FUND DECREASES:  $   3,151.00 
TOTAL FUND INCREASES:  $ 21,461.00 

 
Section 2.  That the Clerk-Treasurer is hereby authorized and instructed to inform the 

Indiana Department of Local Government Finance of this action and that these moneys be made available for 
expenditure subject to an order of the Commissioner, pursuant to IC 6-1.1-18. 
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 Section 3. That in satisfaction and for the purposes of the provisions set out in I.C. 36-5-2-9.6, I.C. 36-
5-3-5, I.C. 36-5-4-2, this enactment shall be deemed properly filed and introduced before the Town Council at a 
regular or special meeting, properly called and convened pursuant to I.C. 5-1.5-14 et seq. 
 
Introduced and Filed on the 24th  Day of August 2015. Consideration on the same day or at same meeting of 
introduction sustained a vote of 4 in favor and 0 opposed, pursuant to IC 36-5-2-9.8. 
 
DULY ORDAINED AND ADOPTED this 24th  Day of August 2015, by the Town Council of the Town of Highland, 
Lake County, Indiana, having been passed by a vote of 4 in favor and 0 opposed. 
 

TOWN COUNCIL of the TOWN of 
HIGHLAND, INDIANA 

 
/s/Mark A. Herak, President (IC 36-5-2-10) 

 
ATTEST: 
 
Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO 
Clerk-Treasurer (IC 33-16-4-1; IC 36-5-6-5)  

 
 

2.  Public Hearing: Proposed Additional Appropriations in Excess of the 2015 
Budget for the Gaming Revenue Sharing Fund in the amount of $81,000.00. 

 
(a) Attorney verification of Proofs of Publication: The TIMES 13 August 2015. 

The Town Attorney verified that the proof was in compliance with IC 5-3-1. 
 

 (b)  Public Hearing. The Town Council President called the public hearing to 
order. There were no comments. The hearing was closed. 

  
 (c) Action on Appropriation Enactment No. 2015-40: An Enactment Appropriating 

Additional Moneys in Excess of the Annual Budget for the Gaming Revenue 
Sharing Fund, all pursuant to I.C. 6-1.1-18, and I.C. 36-5-3-5. 

 
 Councilor Zemen introduced and moved to consider Enactment No. 2015-40 at the 

same meeting of its introduction. Councilor Vassar seconded. Upon a roll call vote, a 
unanimous vote being necessary, there were four affirmatives and no negatives. The 
motion passed. The enactment could be considered at the same meeting of 
introduction. 

 
 Councilor Zemen moved to pass and adopt Enactment No. 2015-40 at the same 

meeting of its introduction. Councilor Kuiper seconded. Upon a roll call vote, a two-
thirds vote being necessary, there were four affirmatives and no negatives. The 
motion passed. The enactment was passed and adopted at the same meeting of 
introduction. 

 
Town of Highland 

Appropriation Enactment 
Enactment No. 2015-40

AN ENACTMENT APPROPRIATING ADDITIONAL MONEYS IN EXCESS OF THE ANNUAL BUDGET for the GAMING 
REVENUE SHARING FUND, ALL PURSUANT TO I.C. 6-1.1-18, and I.C. 36-5-3-5. 

 
WHEREAS, Following a public hearing advertised pursuant to I.C. 5-3-1, it has been determined that it is now 

necessary to appropriate more money than was appropriated in the annual budget for the Gaming 
Revenue Sharing Fund; 

 
WHEREAS, It has been determined that such additional appropriations as may be approved by this enactment, 

will not increase the levies set under I.C. 6-1.1-17, all pursuant to I.C. 36-5-3-5; 
 
NOW, THEREFORE BE IT ENACTED by the Town Council of the Town of Highland, Lake County, Indiana, as 

follows: 
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Section 1.  That for the expenses of said municipality, the following additional sums of 
money are hereby appropriated and ordered set apart out of the Gaming Revenue Sharing Fund herein named 
and for the purposes herein specified, subject to the laws governing the same: 
 
GAMING REVENUE SHARING FUND 
 
Acct. No. 3XX.XX Johnston Project Preliminary Engineering: $ 42,000.00 
Acct. No. 3XX.XX 45th & 5th Aves Project Prelim. Engineering: $ 39,000.00 

Total  Series:     $ 81,000.00 
 
Fund Total:   $ 81,000.00 

 
Section 2. That the Clerk-Treasurer is hereby authorized and instructed to inform the Department of 

Local Government Finance of this action and that these monies be made available for expenditure pursuant to 
I.C. 6-1.1-18. 
 
 Section 3. That in satisfaction and for the purposes of the provisions set out in I.C. 36-5-2-9.6, I.C. 36-
5-3-5, I.C. 36-5-4-2, this enactment shall be deemed properly filed and introduced before the Town Council at a 
regular or special meeting,  properly called and convened pursuant to I.C. 5-1.5-14 et seq. 
 
Introduced and Filed on the 24th  Day of August 2015. Consideration on the same day or at same meeting of 
introduction sustained a vote of 4 in favor and 0 opposed, pursuant to IC 36-5-2-9.8. 
 
DULY ORDAINED AND ADOPTED this 24th  Day of August 2015, by the Town Council of the Town of Highland, 
Lake County, Indiana, having been passed by a vote of 4 in favor and 0 opposed. 
 

TOWN COUNCIL of the TOWN of 
HIGHLAND, INDIANA 

 
Mark A. Herak, President (IC 36-5-2-10) 

 
ATTEST: 
 
Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO 
Clerk-Treasurer (IC 33-16-4-1; IC 36-5-6-5)  

 
 
3.  Public Hearing: Proposed Additional Appropriations in Excess of the 2015 

Budget for the Redevelopment Capital Fund in the amount of $11,235.00. 
 
 (a) Attorney verification of Proofs of Publication: The TIMES 13 August 2015. 

The Town Attorney verified that the proof was in compliance with IC 5-3-1. 
  
 (b)  Public Hearing. The Town Council President called the public hearing to 

order. There were no comments. The hearing was closed. 
  
 (c) Action on Appropriation Enactment No. 2015-41: An Enactment Appropriating 

Additional Moneys in Excess of the Annual Budget for the Redevelopment 
Capital Fund, all pursuant to I.C. 6-1.1-18, and I.C. 36-5-3-5. 

 
 Councilor Vassar introduced and moved to consider Enactment No. 2015-41 at the 

same meeting of its introduction. Councilor Kuiper seconded. Upon a roll call vote, a 
unanimous vote being necessary, there were four affirmatives and no negatives. The 
motion passed. The enactment could be considered at the same meeting of 
introduction. 

 
 Councilor Vassar moved to pass and adopt Enactment No. 2015-41 at the same 

meeting of its introduction. Councilor Kuiper seconded. Upon a roll call vote, a two-
thirds vote being necessary, there were four affirmatives and no negatives. The 
motion passed. The enactment was passed and adopted at the same meeting of 
introduction. 

 
Town of Highland 

Appropriation Enactment 
Enactment No. 2015-41
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AN ENACTMENT APPROPRIATING ADDITIONAL MONEYS IN EXCESS OF THE ANNUAL BUDGET for the 
REDEVELOPMENT CAPITAL FUND, ALL PURSUANT TO I.C. 6-1.1-18, and I.C. 36-5-3-5. 

 
WHEREAS, Following a public hearing advertised pursuant to I.C. 5-3-1, it has been determined that it is now 

necessary to appropriate more money than was appropriated in the annual budget for the 
Redevelopment Capital Fund; 

 
WHEREAS, It has been determined that such additional appropriations as may be approved by this enactment, 

will not increase the levies set under I.C. 6-1.1-17, all pursuant to I.C. 36-5-3-5; 
 
NOW, THEREFORE BE IT ENACTED by the Town Council of the Town of Highland, Lake County, Indiana, as 

follows: 
 

Section 1.  That for the expenses of said municipality, the following additional sums of 
money are hereby appropriated and ordered set apart out of the Redevelopment Capital Fund herein named 
and for the purposes herein specified, subject to the laws governing the same: 
 
REDEVELOPMENT CAPITAL FUND 
 
Increase 
Acct. No. 399.99 Special Fund Transfers :    $  11,235.00 
     Total Series:  $  11,235.00 
 

Fund Total:  $ 11,235.00 
 

TOTAL FUND INCREASES:   $ 11,235.00 
 

Section 2. That the Clerk-Treasurer is hereby authorized and instructed to inform the Department of 
Local Government Finance of this action and that these monies be made available for expenditure pursuant to 
I.C. 6-1.1-18. 
 
 Section 3. That in satisfaction and for the purposes of the provisions set out in I.C. 36-5-2-9.6, I.C. 36-
5-3-5, I.C. 36-5-4-2, this enactment shall be deemed properly filed and introduced before the Town Council at a 
regular or special meeting,  properly called and convened pursuant to I.C. 5-1.5-14 et seq. 
 
Introduced and Filed on the 24th  Day of August 2015. Consideration on the same day or at same meeting of 
introduction sustained a vote of 4 in favor and 0 opposed, pursuant to IC 36-5-2-9.8. 
 
DULY ORDAINED AND ADOPTED this 24th  Day of August 2015, by the Town Council of the Town of Highland, 
Lake County, Indiana, having been passed by a vote of 4 in favor and 0 opposed. 
 

TOWN COUNCIL of the TOWN of 
HIGHLAND, INDIANA 

 
Mark A. Herak, President (IC 36-5-2-10) 

 
ATTEST: 
 
Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO 
Clerk-Treasurer (IC 33-16-4-1; IC 36-5-6-5)  
 
 
Unfinished Business and General Orders: 
 

1. Proposed Ordinance No. 1598: An Ordinance Authorizing the Transfer of 
Collected Fund Balances raised in Consequence of Redevelopment Activities, to 
the Treasurer of the Non Profit Entity Organized to Support the Operation of the 
Town Theatre, Pursuant to IC 36-1-3 et Sequitur. 

 
 Councilor Kuiper introduced and moved to consider Ordinance No. 1598  at the 

same meeting of its introduction. Councilor Zemen seconded. Upon a roll call vote, a 
unanimous vote being necessary, there were four affirmatives and no negatives. The 
motion passed. The ordinance could be considered at the same meeting of 
introduction. 
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 Councilor Zemen moved to pass and adopt Ordinance No. 1598  at the same meeting 
of its introduction. Councilor Kuiper seconded. Upon a roll call vote, a two-thirds 
vote being necessary, there were four affirmatives and no negatives. The motion 
passed. The ordinance was passed and adopted at the same meeting of introduction. 

 
ORDINANCE No. 1598 

of the 
TOWN of HIGHLAND, INDIANA 

 
AN ORDINANCE  AUTHORIZING THE TRANSFER OF COLLECTED FUND BALANCES RAISED IN 
CONSEQUENCE OF REDEVELOPMENT ACTIVITIES, TO THE TREASURER OF THE NON PROFIT 
ENTITY ORGANIZED TO SUPPORT THE OPERATION OF THE TOWN THEATRE,  PURSUANT TO 
IC 36-1-3 ET SEQUITUR. 

 
WHEREAS, The Town of Highland is a local unit of general government governed by a Town  Council, which is 

both the fiscal and legislative body of the Town; 
 
WHEREAS, IC 36-1-3-2 confers upon all local units the powers that they need for the effective operation of 

government as to local affairs; 
 
WHEREAS, IC 36-1-3-4(b) expressly provides that a unit has all powers granted to it by statute and all other 

powers necessary or desirable in the conduct of its affairs, even though not granted by statute; 
 
WHEREAS, IC 36-1-3-6 (b)(1) prescribes that any such exercise of  power shall be authorized through enactment 

of an ordinance passed by the legislative body; 
 
WHEREAS, I.C. 36-7-2-7 provides that a unit may promote economic development and tourism; 
 
WHEREAS, I.C. 36-10-2-4 provides that a unit may establish, aid, maintain, and operate ….. cultural, historical, 

… and community restitution or service facilities and programs; 
 
WHEREAS, The Redevelopment Department, under its powers enumerated in IC 36-7-14-12.2 IC 36-7-25 et seq., 

undertook a particular redevelopment activity, the rehabilitation and eventual operation of the Town 
Theater as well as the establishment of an arts and culture district on Kennedy Avenue, and did 
conduct promotional activities to raise resources aligned with these particular activities; 

 
WHEREAS, The Town of Highland, in furtherance of supporting the rehabilitation of the Town Theater and the 

establishment of an arts and culture district on Kennedy Avenue, did support the establishment of a 
non-profit corporation, the Town Theatre, Inc., governed by a non-profit board of directors, which 
recently adopted by-laws, elected officers, and opened a bank account to support its lawful purposes; 

 
WHEREAS, The municipal fiscal officer has identified the net receipts raised or received in support of the 

rehabilitation and eventual operation of the Town Theater on deposit to the credit of the 
Redevelopment General and Capital Funds, for which he has sought an appropriation in order to 
transfer these resources raised or received to the treasurer of the non-profit body tasked with the 
operation of the Town Theatre; 

 
WHEREAS, The Town Council has conducted the necessary public hearing and has adopted and approved the 

additional appropriations in the identified funds of the Redevelopment Department in support of a 
transfer and remittance to the treasurer of the Town Theatre, Incorporated, of those the net receipts 
raised or received in support of the rehabilitation and eventual operation of the Town Theater on 
deposit to the credit of the Redevelopment General and Capital Funds; and,  

 
WHEREAS, The Town of Highland, through its Town Council now desires to take the steps necessary to transfer 

and remit the net receipts raised or received in support of the rehabilitation and eventual operation of 
the Town Theater on deposit to the credit of the Redevelopment General and Capital Funds to the 
treasurer of the Town Theatre, Incorporated, to support its lawful activities to advance the identified 
redevelopment activities; 

 
NOW, THEREFORE, BE IT HEREBY ORDAINED BY the Town Council of the Town of Highland, Lake County, 

Indiana, as follows: 
 
 Section 1. That the Town Council hereby finds and determines the following: 
 
(A) That the Town of Highland is a local unit of general government governed by a Town  Council which 

is both the fiscal and legislative body of the Town; 
 
(B) That IC 36-1-3-4(b) expressly provides that a unit has all powers granted to it by statute and all other 

powers necessary or desirable in the conduct of its affairs, even though not granted by statute; 
 
(C) That I.C. 36-7-2-7 provides that a unit may promote economic development and tourism; 
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(D) That I.C. 36-10-2-4 provides that a unit may establish, aid, maintain, and operate ….. cultural, 

historical, .… and community restitution or service facilities and programs;  
 
(E) That the net receipts raised or received in support of the rehabilitation and eventual operation of the 

Town Theater on deposit to the credit of certain Funds, identified by the municipal fiscal officer, for 
which he has sought an appropriation in order to transfer these resources raised or received, to the 
treasurer of the non-profit body tasked with the operation of the Town Theatre, is in the amount of 
twenty-one thousand, four hundred sixty-one dollars ($21,461) on deposit to the credit of the 
Redevelopment General Fund and in the further amount of eleven thousand, two hundred thirty-five 
dollars ($11,235); and,  

 
(F) That the transfer and remittance of the these net receipts raised or received in support of the 

rehabilitation and eventual operation of the Town Theater on deposit to the credit of the 
Redevelopment General and Capital Funds, for which an additional appropriation has been 
approved, to the treasurer of the Town Theatre, Incorporated, to support its lawful activities to 
advance the previously identified redevelopment activities, is a lawful, necessary and desirable 
action fully consistent with the Town’s express powers of described in IC 36-1-3, IC 36-7-2-7, IC 36-10-
2-4, IC 36-7-14-12.2 and IC 36-7-25; 

 
 Section 2. That owing to the foregoing findings and determinations, the balance on deposit to the 
credit of the Redevelopment General Fund in the amount of twenty-one thousand, four hundred sixty-one 
dollars ($21,461) be transferred to the treasurer of the Town Theater Corporation; 
 
 Section 3. That further owing to the foregoing findings and determinations, the balance on deposit to 
the credit of the Redevelopment Capital Fund eleven thousand, two hundred thirty-five dollars ($11,235) be 
transferred to the treasurer of the Town Theater Corporation; 
 

Section 4. That pursuant to IC 36-5-4-12(b)(13): 
 
(A) The transfers and remittances authorized by this ordinance are hereby further 

authorized and defined as payments that may be made in advance of 
allowance by the Redevelopment Commission, provided that there are 
approved appropriations against which to post the expenses and all other 
provisions of IC 36-5-4-6 are observed in the processing of the claim; 

 
(B) For the purposes of IC 5-11-10-1.6, this ordinance shall be affixed to any claim 

filed for payment and will serve as the fully itemized invoice; 
  
 Section 5. That the clerk-treasurer as municipal fiscal officer, is hereby directed and authorized to 
perform such lawful duties and keep such accounts as to fulfill the purposes and provisions of this ordinance; 
 
 Section 6.  Whereas an emergency exists for the immediate taking effect of this Ordinance, it 
shall become and be in full force and effect from and after the date of its passage and adopted upon its 
signature by the executive in the manner prescribed by IC 36-5-2-10(a). 
 
Introduced and Filed on the 24th   day of  August 2015. Consideration on First Reading Sustained a vote of 4 in 
Favor and 0 opposed, pursuant to IC 36-5-2-9.8. 
 
DULY ORDAINED and ADOPTED this 24th  Day of August 2015, by the Town Council of the Town of 
Highland, Lake County, Indiana, having been passed by a vote of 4 in favor and 0 opposed. 
 
 

TOWN COUNCIL of the TOWN of 
HIGHLAND, INDIANA 

 
Mark A. Herak, President (IC 36-5-2-10) 

Attest: 
 
Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO 
Clerk-Treasurer (IC 33-16-4-1;IC 36-5-6-5;IC 36-5-2-10.2) 
 
 
2. Proposed Ordinance No. 1599.1578-B: An Ordinance To Amend Ordinance No. 

1578, An Ordinance To Establish The Wage And Salary Rates Of The Elected 
Officers, The Non-Elected Officers, And The Employees Of The Town Of 
Highland, Indiana, Particularly Regarding Change To The Compensation In The 
Metropolitan Police Department. 
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 Councilor Kuiper introduced and moved to consider Ordinance No. 1599.1578-B  at 
the same meeting of its introduction. Councilor Zemen seconded. Upon a roll call 
vote, a unanimous vote being necessary, there were four affirmatives and no 
negatives. The motion passed. The ordinance could be considered at the same 
meeting of introduction. 

 
 Councilor Kuiper moved to pass and adopt Ordinance No. 1599.1578-B  at the same 

meeting of its introduction. Councilor Zemen seconded. Upon a roll call vote, a two-
thirds vote being necessary, there were four affirmatives and no negatives. The 
motion passed. The ordinance was passed and adopted at the same meeting of 
introduction. 

 
ORDINANCE No. 1599.1578-B 

of the 
TOWN of HIGHLAND, INDIANA 

 
AN ORDINANCE to AMEND ORDINANCE No. 1578, AN ORDINANCE TO ESTABLISH THE WAGE and 
SALARY RATES of the ELECTED OFFICERS, the NON-ELECTED OFFICERS, and the EMPLOYEES of the 
TOWN of HIGHLAND, INDIANA, PARTICULARLY REGARDING CHANGE TO THE COMPENSATION 
in the METROPOLITAN POLICE DEPARTMENT. 
 
 WHEREAS, Title 36, Article 1 Chapter 4 of the Indiana Code confers certain general corporate 
powers on the several units of government in Indiana; 
 
 WHEREAS, Section fifteen of that chapter specifically provides that a unit of government may fix the 
level of compensation of its officers and employees; and 
 
 WHEREAS, I.C. 36-5-3-2 further provides in pertinent part that the town legislative body shall 
provide reasonable compensation for the other town officers and employees; 
 
 WHEREAS,  I.C. 36-5-3-2(b), still further provides that the Town Legislative body shall, by 
ordinance fix the compensation of its own members and the Town Clerk-Treasurer; 
 
 WHEREAS,  I.C. 36-5-3-2(c) still further provides that the compensation of an elected town 
officer may not be changed in the year for which it is fixed, nor may it be reduced below the amount fixed for 
the previous year; and 
 
 WHEREAS,  The Town Council of the Town of Highland, as the town legislative body, now 
desires to further amend the ordinance that was adopted to fix the compensation of its elected officers, 
appointed officers and employees of the Town for the year 2015; 
 
NOW, THEREFORE, BE IT HEREBY ORDAINED by the Town Council of the Town of Highland, Lake 
County, Indiana, as follows: 
 

Section 1. That Section 10 (F) of Ordinance No. 1578 be amended by adding a new subsection, which 
shall be numbered as Section 10(F) (5) and read as follows: 
  

Section 10. That subject to the provisions of this ordinance, the salary and wages for the non-
elected officers and employees of the Town of Highland are hereby fixed for its Metropolitan Police 
Department as follows: 

 
(F) Other Associate Staff and Public Safety Employees 
 

       Starting   Incumbent 
Rate  Rate 

(5) Effective June 21, 2015 (hourly): 
*Lead Support Services Clerk        ( 1 ) $15.32  $16.69 
  *Lead Support Services  
           Training Coordinator        ( 1 ) $15.32  $16.69 
* Support Services Clerk               ( 1 ) $14.32  $15.66 
* Support Services Clerk     (part-time)   $14.32  $15.66 
 
For initial appointments the appointing authority may start employees at the incumbent rate. Incumbents in 
the positions at the time of the passage and adoption of this amending ordinance, shall be paid at the 
Incumbent rate. All subsequent appointments shall be subject to the starting rate. 
 

Section 2.  That all portions of ordinances in conflict with this ordinance are hereby 
repealed and are of no further force nor effect; 
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Section 3.  (A) That an emergency exists for the immediate taking affect of this 
Ordinance, which, subject to the provisions of this ordinance, shall become effective and shall remain in full 
force and effect from and after the date of its passage and adoption pursuant to any effective dates herein 
described and until its repeal or amendment by subsequent enactment; 
 

(B) That the Clerk-Treasurer shall have authority to implement the 
provisions of this ordinance pursuant to the authority expressly conferred in IC 36-5-6-6 (a) (3) & (4). 
 
Introduced and Filed on the 24th day of August 2015. Consideration on same day or at same meeting of 
introduction sustained a vote of 4 in favor and 0 opposed, pursuant to IC 36-5-2-9.8. 
 
DULY ORDAINED and ADOPTED this 24th  Day of August 2015 , by the Town Council of the Town of 
Highland, Lake County, Indiana, having been passed by a vote of 4 in favor and 0 opposed. 

TOWN COUNCIL of the TOWN of 
HIGHLAND, INDIANA 

 
___________________________________ 
Mark A. Herak, President (IC 36-5-2-10) 

Attest: 
 
_________________________________________________ 
Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO 
Clerk-Treasurer (IC 33-16-4-1;IC 36-5-6-5) 
 
 
3. Resolution No. 2015-38: An Exigent Resolution Providing For The Transfer Of 

Appropriation Balances From And Among Major Budget Classifications In The 
Shared Ethics Initiative Fund As Requested By The Proper Officer And Forwarded 
To The Town Council For Its Action Pursuant To I.C. 6-1.1-18-6. 

 
 Councilor Vassar moved the passage and adoption of Resolution No. 2015-38. 

Councilor Kuiper seconded. Upon a roll call vote, there were four affirmatives and 
no negatives. The motion passed. The resolution was adopted. 

 
TOWN OF HIGHLAND 

APPROPRIATION TRANSFER RESOLUTION 
RESOLUTION NO. 2015-38 

 
AN EXIGENT RESOLUTION PROVIDING for the TRANSFER of APPROPRIATION BALANCES from 
and AMONG MAJOR BUDGET CLASSIFICATIONS in the SHARED ETHICS INITIATIVE FUND as 
REQUESTED BY THE PROPER OFFICER AND FORWARDED to the TOWN COUNCIL for its ACTION 
PURSUANT TO IC 6-1.1-18-6. 
 
WHEREAS, It has been determined that certain exigent conditions have developed since adoption of the 

original budget and it is now necessary to transfer certain appropriations into different categories 
than were initially appropriated for the various functions of the Shared Ethics Initiative Fund; 

 
NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of Highland, Lake County, Indiana 

as follows: 
 

Section 1. That for the expenses of said municipality, the following appropriations are hereby 
transferred and set apart out of the funds hereinafter named for the purposes specified, subject to the 
laws governing the same, such sums herein transferred unless otherwise stipulated by law; 

 
Section 2. That is has been shown that certain existing unobligated appropriations of the Shared 
Ethics Initiative Fund which are not needed at this time for the purposes for which originally 
appropriated, and may be transferred to a category of appropriation in order to satisfy an existing 
need, as follows: 

 
SHARED ETHICS INITIATIVE FUND 
 

 Reduce Account: 
 #380.11 Board Ethics Training:    $ 1,200.00 
    Total 300 Series Decreases  $ 1,200.00 
 

Increase Accounts:  
#200.01 Miscellaneous Supplies    $ 1,200.00 

Total 200 Series Increases  $ 1,200.00 
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  Total of All Fund Decreases:   $1,200.00 
  Total of All Fund Increases:   $1,200.00 
 

Section 3. That this resolution is contingent upon and subject to the concurrent action of the Board of 
Joint Delegates of the Shared Ethics Entity, which is expected to be taken up at its nearest scheduled 
meeting, with its concurrence and favor. 

 
DULY RESOLVED and ADOPTED this 24th  Day of August 2015 by the Town Council of the Town of 
Highland, Lake County, Indiana, having been passed by a vote of 4 in favor and 0 opposed. 
 

TOWN COUNCIL of the TOWN of 
HIGHLAND, INDIANA 

 
Mark A. Herak, President (IC 36-5-2-10) 

 
Attest: 
 
Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO 
Clerk-Treasurer (IC 33-16-4-1; IC 36-5-6-5) 
 
 
4. Resolution No. 2015-42: An Exigent Resolution Providing For The Transfer Of 

Appropriation Balances From And Among Major Budget Classifications In the 
Building and Inspection Department of the Corporation General Fund As Requested 
By The Proper Officer And Forwarded To The Town Council For Its Action Pursuant 
To I.C. 6-1.1-18-6. 

 
Councilor Zemen  moved the passage and adoption of Resolution No. 2015-42. 
Councilor Vassar seconded. Upon a roll call vote, there were four affirmatives and no 
negatives. The motion passed. The resolution was adopted. 

 
TOWN OF HIGHLAND 

APPROPRIATION TRANSFER RESOLUTION 
RESOLUTION NO. 2015-42 

 
AN EXIGENT RESOLUTION PROVIDING for the TRANSFER of APPROPRIATION BALANCES from 
and AMONG MAJOR BUDGET CLASSIFICATIONS in the BUILDING and INSPECTION DEPARTMENT 
of the CORPORATION GENERAL FUND as REQUESTED BY THE PROPER OFFICER AND 
FORWARDED to the TOWN COUNCIL for its ACTION PURSUANT TO IC 6-1.1-18-6. 
 
WHEREAS, It has been determined that certain exigent conditions have developed since adoption of the 

original budget and it is now necessary to transfer certain appropriations into different categories 
than were initially appropriated for the various functions of the Building and Inspection 
Department of the Corporation General Fund; 

 
NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of Highland, Lake County, Indiana 

as follows: 
 

Section 1. That for the expenses of said municipality, the following appropriations are hereby 
transferred and set apart out of the funds hereinafter named for the purposes specified, subject to the 
laws governing the same, such sums herein transferred unless otherwise stipulated by law; 

 
Section 2. That is has been shown that certain existing unobligated appropriations of the Building 
and Inspection Department of the Corporation General Fund which are not needed at this time for 
the purposes for which originally appropriated, and may be transferred to a category of 
appropriation in order to satisfy an existing need, as follows: 

 
CORPORATION GENERAL FUND 
 
Building and Inspection Department 
 

 Reduce Account: 
 #340.32 Group Health/Medical Insurance:   $ 8,766.00 
    Total 300 Series Decreases  $ 8,766.00 
 

Increase Account: 
#111.16 Part-Time Clerk     $ 8,766.00 

Total 100 Series Increases  $ 8,766.00 
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  Total of All Fund Decreases:    $8,766.00 
  Total of All Fund Increases:    $8,766.00 
 
 
DULY RESOLVED and ADOPTED this 24th  Day of August 2015 by the Town Council of the Town of 
Highland, Lake County, Indiana, having been passed by a vote of 4 in favor and 0 opposed. 
 

TOWN COUNCIL of the TOWN of 
HIGHLAND, INDIANA 

 
Mark A. Herak, President (IC 36-5-2-10) 

 
Attest: 
 
Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO 
Clerk-Treasurer (IC 33-16-4-1; IC 36-5-6-5) 
 
 
5. Resolution No. 2015-36: A Resolution Conferring Preliminary Approval to an 

Application for Property Tax Abatement Related to Property Located at 3915, 3919 
and 3927 Ridge Road and Fixing Monday, September 14, 2015 as the date for a Public 
Hearing. 

 
Councilor Vassar moved the passage and adoption of Resolution No. 2015-36. 
Councilor Kuiper seconded. Upon a roll call vote, there were three affirmatives, no 
negatives and one abstention. With Councilors Zemen, Vassar and Kuiper voting in 
the affirmative and Councilor Herak abstaining owing to his personal and business 
relationship with the petitioner, the motion passed. The resolution was adopted. 

 
TOWN OF HIGHLAND, INDIANA 

RESOLUTION NO. 2015-36 
 
A RESOLUTION FIXING MONDAY, SEPTEMBER 14, 2015 AS THE DATE FOR A PUBLIC HEARING ON 
AN APPLICATION FOR PROPERTY TAX ABATEMENT RELATED TO PROPERTY LOCATED AT  3915, 

3919, AND 3927 RIDGE ROAD 
 
WHEREAS, Indiana Code 6-1.1-12.1 et seq.; amended, (the “Act”) allows a partial abatement of property taxes 
attributable to “Redevelopment” or “Rehabilitation” activities in “Economic Revitalization Areas” as those 
terms are defined in the Act, and 
 
WHEREAS, Property tax abatement, if approved, is applied as a deduction in the increase in assessed value 
that results from investment in new construction or rehabilitation of property; and 
 
WHEREAS, On January 30, 2012, the Highland Town Council adopted Resolution No. 2012-10 designating 
and confirming an Economic Development Revitalization Area including 3915, 3919, and 3927 Ridge Road 
(Exhibit A); and 
 
WHEREAS, An application for property tax abatement for property (the “Project”) located at the following 
legally described area: 
 
3915 Ridge Road 
Parcel #45-07-22-479-021.000-026  
Legal Description:  PT. E2. SE. S.22 T.36 R.9 (125 x 50 FT.) 0.143A. & PT. NE NE. S.27 T.36 R.9 0.0 15 A. 10 x 50.31 
FT. 
 
3919 Ridge Road 
Parcel #45-07-22-479-022.000-026  
Legal Description:  PT. SE. SE. SE. 50 x 33.64 FT. .008A. NON-TAXABLE S.22 T.36 R.9 .039A. TAXABLE SUBJ. 
TO R-W. 
 
3927 Ridge Road 
Parcel # 45-07-22-479-023.000-026 
Legal Description:  PT. E2. SE. S.22 T.36 R.9 0.442AC. PT. NE. NE. S.27 T.36 R.9 .067A. & VAC. ALLE Y LY’G 
ON N. SIDE 
 
in the Town of Highland, Lake County, Indiana a/k/a 3915, 3919, and 3927 Ridge Road (the “Real Estate”) has 
been received from Peoples Bank SB, a copy of which is attached and incorporated herein by reference (Exhibit 
B); and 
 



Enrolled Minutes  
Highland Town Council 

August 24, 2015 
Page 12 

WHEREAS, Said application proposes a $1,500,000.00 newly constructed facility, for a net estimated value 
upon completion of $1,750,000; that would bring two (2) additional jobs (1 FTE and 1 PTE) and retain five (5) 
jobs (2 FTE and 3 PTE) in Highland with an estimated $55,000.00 increase in annual payroll; and that may not 
proceed but for approval of tax abatement by the Town Council; and 
 
WHEREAS, $302,200.00 is the most recent assessed value of the property that is the subject of this resolution, 
and 
 
WHEREAS, $970,000.00 is the owner’s estimated assessed value of the property upon completion of the Project; 
and 
 
WHEREAS, The Real Estate is located within an Economic Revitalization Area within the Town of Highland; 
and 
 
 WHEREAS, At a meeting held August 12, 2015, the Redevelopment  Commission recommended tax abatement 
for the proposed development dependent upon the consistency of the project’s plans with the design standards 
for Redevelopment Area II and appropriate Municipal Code standards;  and  
 
WHEREAS, The Act empowers the Town Council to approve a deduction as percentage of the increase in 
assessed value that results from investments in new construction or rehabilitation of property by following a 
procedure hearing and confirmation of a Preliminary Resolution, provision of a public notice at least ten days 
before the date of a public hearing, conducting a public hearing and confirmation of a Final Resolution.  
 
NOW, THEREFORE, BE IT RESOLVED, by the Town Council of the Town of Highland as follows: 
 
 Section 1. The Highland Town Council will consider an application for property tax abatement for 
the construction of a new building and improvements on the Real Estate, which is the subject of this resolution 
after a public hearing and upon adoption of a Final Resolution confirming this Preliminary Resolution. 
 
 Section 2. The Final Resolution shall limit the amount of deduction applicable for redevelopment of 
said Real Estate for a period of time not to exceed ten calendar years for net improvement costs of $1,750,000.00, 
with a net estimated assessed value (by owner) of $970,000.00.  
 
 Section 3. Pursuant to enabling authority provided at IC 6-1.1-12.1-2(h)(6), as a condition of approval 
for the deduction in assessed value, the applicant shall contribute $12,745.00 to the Town of Highland before 
permits are issued. 
 
 Section 4. The Town Council hereby fixes 7:00 PM, Monday, September 14, 2015 in the plenary 
Council Chambers, Highland Municipal Building, 3333 Ridge Road, Highland, Indiana, as the time and place 
for a public hearing for receiving testimony, remonstrances and objections from persons interested in or 
affected by the proposed property tax abatement and directs the publication of notice of said hearing in 
accordance with the requirements of applicable law. After the public hearing, the Town Council will consider a 
Final Resolution that would grant tax abatement consistent with conditions described in this Preliminary 
Resolution. 
 
DULY RESOLVED and ADOPTED this 24th  Day of August, 2015 by the Town Council of the Town of Highland, 
Lake County, Indiana, having been passed by a vote of 4 in favor and 0 opposed. 
 

TOWN COUNCIL of the TOWN of 
HIGHLAND, INDIANA 

 
Mark A. Herak, President (IC 36-5-2-10) 

 
Attest: 
 
Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO 
Clerk-Treasurer (IC 33-16-4-1;IC 36-5-6-5) 
 

EXHIBIT  A 
 

Resolution No. 2012-10, A Resolution Designating and Confirming an Economic Development Revitalization 
Area for Redevelopment Area II for the Commercial Corridors which includes the Property Located at 3915, 

3919 and 3927 Ridge Rd. 
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EXHIBIT  B 

 
Application for Tax Abatement from Peoples Bank SB 
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6. Works Board Order No. 2015-22: An Order Of The Works Board Approving And 

Authorizing The Town Clerk-Treasurer To Enter Into A Lease- Agreement For One 
Pitney Bowes Postage Metering Device, Pursuant To IC 5-22 and Section 3.05.050 of 
The Municipal Code. 

 
 Councilor Kuiper moved the passage and adoption of Works Board Order No. 2015-

22. Councilor Vassar seconded. Upon a roll call vote, there were four affirmatives 
and no negatives. The motion passed. The order was adopted. 

 
Town of Highland 

Board of Works 
Order of the Works Board 2015-22 

 
AN ORDER OF THE WORKS BOARD APPROVING AND AUTHORIZING THE TOWN CLERK-
TREASURER TO ENTER INTO A LEASE- AGREEMENT FOR ONE PITNEY BOWES POSTAGE 
METERING DEVICE, PURSUANT TO IC 5-22 AND SECTION 3.05.050 OF THE MUNICIPAL CODE. 

 
 WHEREAS, The Town of Highland, through its Town Council, has determined that a need exists to 
continue to utilize a postage metering device to provide efficient postal metering service to the several 
departments of the Town, pursuant to Highland Municipal Code, Section 3.05.030(A); 
 
 WHEREAS, The Town Clerk-Treasurer is the purchasing agent for the several executive departments 
of the Town, all pursuant to Highland Municipal Code, Section 03.05.050(D)(9); 
 
 WHEREAS, The Town of Highland through its Office of the Clerk-Treasurer has substantially 
complied with the provisions of the Highland Municipal Code, Section 3.05.060(G)(2), having ascertained that 
both the total use rental price of the equipment sought and the annual payments under the considered lease 
rental agreement are profoundly less than the recorded quote threshold of $50,000, totaling $1,621.32 per year 
and $6,485.28 for the duration of the agreement; 
 
 WHEREAS, The Town of Highland through its Office of the Clerk-Treasurer did received a lease 
rental agreement renewal proposal offered at 11 cents more per month totaling $5.28 more than the current 
lease agreement over the 48 months; 
 
 WHEREAS, The Town of Highland through its Office of the Clerk-Treasurer did review this renewal 
offer from  Pitney Bowes for a forty-eight (48) month lease rental agreement for a DM400 C System Postage 
Metering Devise and US Postal Scale found its price reasonable, nearly the same as the current cost of service, 
and recommends its approval; and 
 
 WHEREAS, As purchasing agency for the Office of the Clerk-Treasurer and several executive 
departments of the Town, the Highland Town Council must approve any leases or rental agreements with 
duration of greater than one year, all pursuant to the Highland Municipal Code, Sections 3.05.030 (A), 
3.05.040(C) and 3.05.050(B)(1); 
 
 WHEREAS, There are sufficient and available appropriation and cash balances on credit to the 
proper Funds for 2015 to support the rental payments under the terms of the proposed agreement and the 
issuance of a purchase order, all pursuant to I.C. 5-22-17-3(e) and I.C. 5-22-18-5; 
 
 WHEREAS, The Town Council, as the works board of the municipality, wishes now to act on the 
proposed lease rental agreement now presented,  
 
 NOW, THEREFORE, BE IT RESOLVED, by the Town Council of the Town of Highland, Indiana as 
follows: 
 
 Section 1.  That Lease with Rental Agreement as presented by Pitney Bowes for a forty-
eight (48) month lease rental and maintenance agreement for a DM400 C System Postage Metering Devise 
and US Postal Scale is hereby accepted and approved in each and every respect; 
 
 Section 2.  That the proposed lease rental and maintenance charges presented in the offer, 
providing a monthly payment of $135.11 is reasonable and fair; 
 
 Section 3.  That the Town Clerk-Treasurer is hereby authorized and directed to execute the 
agreement and any additional documents in order to implement the terms of this accepted offer; 
 

Section 4.  That when the fiscal body of the governmental body makes a written 
determination that funds are not appropriated or otherwise available to support continuation of performance of 
a contract, the contract is considered canceled  and a determination by the fiscal body that funds are not 
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appropriated or otherwise available to support continuation of performance is final and conclusive, all 
pursuant to IC 5-22-17-5. 
 
 Section 5.  That the Clerk-Treasurer is hereby authorized to expend appropriated funds as 
budgeted in order to support and implement the agreement. 
 
Be it So Ordered 
 
DULY, ADOPTED and ORDERED BY the Town Council of the Town of Highland, Lake County, Indiana, acting 
as the Board of Works, this 24th day of  August 2015 having passed by a vote of 4 in favor and 0 opposed. 
 

TOWN COUNCIL of the TOWN of  
HIGHLAND, INDIANA 

 
Mark A. Herak, President (IC 36-5-2-10) 

Attest: 
 
Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO 
Clerk-Treasurer (IC 33-16-4-1;IC 36-5-6-5) 
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7. Works Board Order No. 2015-23: An Order Of The Works Board Approving And 

Authorizing The Town Clerk-Treasurer To Enter Into A Lockbox Services Agreement 
With First Financial Bank, N.A., Pursuant To IC 5-22 And Section 3.05.050 Of The 
Municipal Code. 

 
Councilor Kuiper moved the passage and adoption of Works Board Order No. 2015-
23. Councilor Zemen seconded. Upon a roll call vote, there were four affirmatives 
and no negatives. The motion passed. The order was adopted. 

 
Town of Highland 

Board of Works 
Order of the Works Board 2015-23 

 
AN ORDER OF THE WORKS BOARD APPROVING AND AUTHORIZING THE TOWN CLERK-TREASURER TO 
ENTER INTO A LOCKBOX SERVICES AGREEMENT WITH FIRST FINANCIAL BANK, N.A., PURSUANT TO IC 5-22 AND 
SECTION 3.05.050 OF THE MUNICIPAL CODE. 
 
 WHEREAS, The Town of Highland, through its Town Council and its, has determined that a need 
exists to engage lockbox services in order to improve efficiency of processing receipts associated with municipal 
potable water, storm water, waste water and solid waste utility services of the Town, pursuant to Highland 
Municipal Code, Section 3.05.030(A); 
 
 WHEREAS, The Town Clerk-Treasurer is the purchasing agent for the several executive departments 
of the Town, all pursuant to Highland Municipal Code, Section 03.05.050(D)(9); 
 
 WHEREAS, The Town of Highland through its Office of the Clerk-Treasurer has substantially 
complied with the provisions of the Highland Municipal Code, Section 3.05.090, which regulates the purchase 
of services generally, having ascertained that seeking proposals for lockbox services from public depositories of 
the municipality, and evaluating the responses for value, synergies with existing software, as well as cost; 
 
 WHEREAS, The Town of Highland through its Office of the Clerk-Treasurer did receive a lockbox 
services proposals, from Centier Bank, First Midwest Bank, N.A., and First Financial Bank, N.A.; 
 

WHEREAS, The Town of Highland through its Office of the Clerk-Treasurer did evaluate the lockbox 
services proposals, and after getting clarification, did recommend for the favor of the Town Council, the 
proposal of First Financial Bank, based upon several metrics including price, and synergies with existing 
services and the relevant software; 
 
 WHEREAS, As purchasing agency for the Office of the Clerk-Treasurer and several executive 
departments of the Town, the Highland Town Council must approve any service agreements with duration of 
greater than one year and which may have a price in excess of Fifteen Thousand dollars, all pursuant to the 
Highland Municipal Code, Sections 3.05.030 (A), 3.05.040(C) and 3.05.050(B)(3); 
 

WHEREAS, The Town Council, as works board of the unit, may act in the stead of the governing 
boards of the Waterworks Department and the Department of Public Sanitation, when the service involves joint 
use by utilities and the civil government, all pursuant to the Highland Municipal Code, Section 3.05.030 (B); 

 
 WHEREAS, There are sufficient and available cash balances or resources on credit to the proper 
Funds of the utilities to support the services fees under the terms of the proposal, all pursuant to I.C. 5-22-17-
3(e) and I.C. 5-22-18-5 to the extent those provisions may be applicable; 
 
 WHEREAS, The Town Council, as the works board of the municipality, wishes now to act on the 
lockbox services proposal now presented,  
 
 NOW, THEREFORE, BE IT RESOLVED, by the Town Council of the Town of Highland, Indiana, 
acting as the works board of the municipality, as follows: 
 
 Section 1.  That the Lockbox Services proposal presented by First Financial Bank, N.A., 
integrated with the existing depository services is hereby accepted and approved in each and every respect; 
 
 Section 2.  That the proposed unit charges and fees presented in the proposal, as set forth in 
the companion exhibit, are found to be reasonable and fair; 
 
 Section 3.  That the Town Clerk-Treasurer is hereby authorized and directed to execute any 
agreement and any additional documents in order to implement the terms of this accepted proposal; 
 

Section 4.  That the this approval be reported to the Boards of jurisdiction of the several 
municipal utilities for their information, ratification and concurrence; 
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 Section 5.  That the Clerk-Treasurer is hereby authorized to take such steps as may be 
necessary or desirable in order to support and implement the agreement in a reasonable time. 
 
Be it So Ordered 
 
DULY, ADOPTED and ORDERED BY the Town Council of the Town of Highland, Lake County, Indiana, acting 
as the Board of Works, this 24th day of  August 2015 having passed by a vote of 4 in favor and 0 opposed. 
 

TOWN COUNCIL of the TOWN of  
HIGHLAND, INDIANA 

 
Mark A. Herak, President (IC 36-5-2-10) 

Attest: 
 
Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO 
Clerk-Treasurer (IC 33-16-4-1;IC 36-5-6-5) 
 

COMPANION EXHIBIT of FEES and CHARGES 
 

 
 
 
8. Works Board Order No. 2015-24: An Order Approving and Authorizing the Entry 

into Service Agreement with FIRST COMMUNICATIONS, LLC for Certain 
Telecommunications Telephone and voice mail Services for the Highland Police 
Department and its Police Station, pursuant to Chapter 3.05 of the Highland 
Municipal Code. 
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Councilor Vassar moved the passage and adoption of Works Board Order No. 2015-
24. Councilor Kuiper seconded. Upon a roll call vote, there were four affirmatives 
and no negatives. The motion passed. The order was adopted. 

 
Town of Highland 

Board of Works 
Order of the Works Board 2015-24 

 
AN ORDER APPROVING AND AUTHORIZING THE ENTRY INTO SERVICE AGREEMENT WITH FIRST 
COMMUNICATIONS FOR CERTAIN TELECOMMUNICATIONS TELEPHONE AND VOICE MAIL 
SERVICES FOR THE HIGHLAND POLICE DEPARTMENT AND ITS POLICE STATION, PURSUANT TO 
CHAPTER 3.05 OF THE HIGHLAND MUNICIPAL CODE. 

 
Whereas,  The Metropolitan Police Chief, has recommended certain telecommunications services for 

the Highland Police Department Facility, currently under construction and located at 3315 Highway Avenue, 
for telephone and voice mail services; and 

 
Whereas, The Town Council as the Works Board of the Municipality, pursuant to Section 3.05.030 (A) 

and (B) of the Municipal Code serves as purchasing agency for the executive departments of the municipality, 
and the utilities when costs are to be shared; and 

 
Whereas, First Communications, LLC, has a presented a telecommunications services proposal, 

styled as the Essential T1 Service Agreement, which for monthly charges and fees for a term of 36 months, will 
support telephone communications and voice mail services for the Highland Police Department at its new site, 
located at 3315 Ridge Road, Highland, Indiana; and 

 
Whereas, The service charges and fees do not exceed fifteen thousand ($15,000) in a single year but at 

a term of thirty-six months, the services agreement represents an agreement for a term of greater than one year, 
which for the term will exceed $15,000, and pursuant to Section 3.05.040 (C) of the Municipal Code, requires the 
express approval of the purchasing agency; and 

 
Whereas, The Highland Municipal Code Section 3.05.090 provides that the purchase of services may 

in a manner that the purchasing agency determines to be reasonable and appropriate; and 
  
 Whereas, The payments will be supported by an appropriation in the Metropolitan Police 
Department or in the Information Communications Technology Fund; and 
 

Whereas, The Town Council now desires to approve and authorize the proper officer to enter a 
telecommunications services agreement pursuant to the terms stated herein, 
 

Now Therefore Be it Ordered by the Town Council of the Town of Highland, Lake County, Indiana, 
acting as the Works Board of Municipality as follows:  
 
  

Section 1. That the telecommunications services proposal presented by First Communications, LLC, 
styled as the Essential T1 Service Agreement, a copy of which is attached as an exhibit and made a part 
of this order, in consideration for monthly charges and fees for a term of 36 months, will support 
telephone communications and voice mail services for 23 lines, to be provided at the Police Station 
located at 3315 Highway Avenue, for unlimited local minutes, and 1,000 minutes long distance/toll 
communications in the monthly amount of $636.07, for a total amount over the term of the agreement 
of $23,534.59, plus any overages incurred at 29¢ per minute is hereby authorized and approved in all 
respects; 

 
Section 2.  That the purchasing agency hereby finds and determines that the fees and 
charges under the Essential T1 Service Agreement are reasonable and appropriate, and the term of 
thirty-six months to be acceptable; 

  
 Section 3.  That the Metropolitan Police Chief is authorized and directed to execute the 

agreement and any additional documents by his signature. 
 
 Be it So Ordered. 
   

DULY, PASSED, ADOPTED and Ordered by the Town Council of the Town of Highland, Lake County, 
Indiana, acting as the Board of Works, this 24th day of August 2015 having passed by a vote of 4 in favor and 0 
opposed. 
 

TOWN COUNCIL of the TOWN of 
HIGHLAND, INDIANA 

 
Mark A. Herak, President (IC 36-5-2-10) 
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Attest: 
 
Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO 
Clerk-Treasurer (IC 33-16-4-1;IC 36-5-6-5) 
 
Agreement on File 
 
 
9. Commendation Letter for Day Off and Signature Authorization. Action to approve 

Letters of Commendation for exemplary public service leading to the award of a 
single paid day off for several workers in the metropolitan police department 
(agency). Pursuant to Section 4.13 of the Compensation and Benefits Ordinance, for 
the day off to be effective requires the approval of the board of jurisdiction and the 
Town Council. The Town Board of Metropolitan Police Commissioners has granted 
preliminary approval to several letters of commendation regarding several 
employees who have worked a six months without calling off and not having an at 
fault accident.  The named workers are as follows: Assistant Chief Pat Vassar, Commander 
George Georgeff, Commander Ralph Potesta, Deputy Commander John Banasiak, Sergeant 
Timothy Towasnicki, Sergeant Michael O’Donnell, Sergeant Randall Stewart, Corporal John 
Siple, Corporal Mark Santino, Corporal Shawn Anderson, Corporal Erich Swisher, Corporal 
Glenn Cox, Lance Corporal Gregory Palmer, Officer Brian Orth, Officer Jason Hildenbrand, 
Officer Richard Hoffman, Officer Daniel Matusik, Officer Lee Natelborg, Officer Brian 
Stanley, Officer Anthony Kowal, Officer Francis Peckler, Officer Darren Conley and Officer 
Nicholas Vanni. Action should include approval for the members of the Town Council to sign 
the letters of commendation. 

 
 Councilor Kuiper moved, seconded by Councilor Zemen to approve the letters of 

commendation  and authorization the Councilors to sign letter for Assistant Chief Pat 
Vassar. Upon a roll call vote, there were three affirmatives, no negatives and one 
abstention. With Councilors Zemen, Kuiper and Herak voting in the affirmative and 
Councilor Vassar abstaining, the motion passed. The letter of commendation was 
approved and the Councilors individually were authorized to sign. 

 
Councilor Kuiper moved, seconded by Councilor Vassar to approve the letters of 
commendation  and authorization the Councilors to sign letter for all the other 
officers named above. Upon a roll call vote, there were four affirmatives and no 
negatives. The motion passed. The letters of commendation were approved and the 
Councilors individually were authorized to sign. 

 
10. Authorization and approval for the proper officer to publish legal notice of proposed 

additional appropriations in excess of the 2015 Budget in the Public Safety Income 
Tax Fund in the amount of $192,000 for Police Department Furniture and in the those 
funds and departments as may be needed to support payroll adjustments for the 
current year, authorized by the Town Council, not to exceed $160,000. Also 
authorization for ICT Fund for $29,000. 

 
 Councilor Zemen moved to authorize the proper officer to advertise for a public 

hearing on the proposed additional appropriations as indicated. Councilor Kuiper 
seconded. Upon a roll call vote, there were four affirmatives and no negatives. The 
motion passed. The publication was authorized. 

 
11. Commendation Letter for Day Off. Action to approve Letter of Commendation for 

exemplary public service leading to the award of a single paid day off for Robert 
Wojcik, the August Employee of the Month in the Public Works Department 
(agency). Pursuant to Section 4.13 of the Compensation and Benefits Ordinance, for 
the paid day off to be effective requires the approval of the board of jurisdiction and 
the Town Council. In this case, as the Town Council is also works board for the 
municipality, its approval alone is all that is required. 
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Councilor Zemen moved, seconded by Councilor Vassar to approve the letter of 
commendation for Robert Wojcik as Public Works Employee of the Month. Upon a 
roll call vote, there were four affirmatives and no negatives. The motion passed. The 
letter of commendation was approved. 

 
Comments or Remarks from the Town Council: 
 
(For the Good of the Order) 
 
• Councilor Bernie Zemen: Chamber of Commerce Co-Liaison • Liaison to the Board of 

Waterworks Directors; Liaison to the Park and Recreation Board; Town Board of 
Metropolitan Police Commissioners, Liaison. 

 
 Councilor Zemen acknowledged the Parks and Recreation Superintendent who 

offered a brief survey of parks and recreation programing. 
 

Councilor Zemen acknowledged the Police Chief who reminded all of the fundraiser 
being conducted by the St. Vincent Society at the St. James Parrish for the family of 
the late Police Officer Shawn Smith scheduled for August 29, 2015 from 6:00 to 9:00 
p.m. 

 
• Councilor Dan Vassar: •Redevelopment Commission Liaison. 
 

Councilor Vassar acknowledged the Redevelopment Director who reported that 
Requests for Proposals for Architectural services were being reviewed by the 
Redevelopment Commission for the Town Theater project. 

 
• Councilor Steve Wagner: • Advisory Board of Zoning Appeals Liaison; Information 

Technology Liaison. 
 
 Councilor Wagner was absent. 
 
• Councilor Konnie Kuiper:  • Fire Department, Liaison • Chamber of Commerce Co-

Liaison.  
  

Councilor Kuiper acknowledged the Fire Chief who offered a survey of recent Fire 
Department activity. 
 
Councilor Kuiper also reported that he was contacted by an acquaintance who 
shared that he had observed Sergeant Michael O’Donnell handle a difficult encounter 
while on duty recently and wished to commend him for what the acquaintance 
suggested was a positive manner. 

 
• Council President Mark Herak: Municipal Executive • Budget and Finance Chair • 

Liaison to the Board of Sanitary Commissioners • Liaison to the Community Events 
Commission • Liaison to the Board of Waterworks Directors. 

 
 The Town Council President acknowledged the Building Commissioner who 

reported on pending matters before the Advisory Board of Zoning Appeals. 
 

The Town Council President acknowledged the Public Works Director, who 
offered a survey of projects underway by the Streets, Water and Public 
Sanitation Departments. He also reported on a meeting at the Indianapolis 
Offices of IDEM with representatives from the Highland Sanitary District and 
the Hammond Sanitary Districts regarding the capacity letter and the pending  
SSO amelioration project, stalled on the issue of the letter. 
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The Public Works Director, with leave from the Town Council, introduced Mr. 
Tim Crane, who presented a petition that he had circulated in the neighborhood 
to request reconstruction, curbs and sidewalks as needed for the 3400 block of 
Condit Avenue. He noted that he had obtained responses from 20 of the 21 
affected properties, with 16 residents in favor, 3 opposed, and 1 who favors the 
project but believes the Town should pay for the curbs. Mr. Crane also stated 
that many expressed the desire that this project be considered for the CDBG 
funding. 
 
Mr. Crane tendered his information to the Public Works Director. 

 
Comments from Visitors or Residents: 
 
1. Mr. Rick Volbrecht, 9321 Parkway Drive, Highland expressed his concern about 

the action of the Town Council in approving the Letters of Commendation for the 
several officers that would allow 23 paid days off for every six months an officer 
would qualify. 

 
 Mr. Volbrecht further noted the outstanding debt on the Lincoln Community 

Center, the Police Station, with the possibility of debt financing a new Town Hall 
and a multipurpose facility by the Parks and Recreation Department. He expressed 
concern about the amount of debt financing and the impact it may have on 
taxpayers in Highland. 

 
2. John Minear, Newly Appointed Executive Director of the Lake County Solid Waste 

Management District, introduced himself to all and offered a brief survey 
regarding his work experience and his early aspirations for the District, among 
them was be establishing a regional composting site. 

 
Payment of Accounts Payable Vouchers. There being no further comments from the 
public, Councilor Kuiper moved to allow the vendors accounts payable vouchers as 
filed on the pending accounts payable docket, covering the period August 11, 2015 
through August 24, 2015.  Councilor Zemen seconded. Upon a roll call vote, there were 
four affirmatives and no negatives. The motion passed. The accounts payable vouchers 
for vendors were allowed, payments allowed in advance were ratified, and for all 
remaining invoices, the Clerk-Treasurer was authorized to make payment. 
 

Vendors Accounts Payable Docket: 
 

General Fund, $83,868.08; Motor Vehicle Highway and Street (MVH) Fund, 
$11,416.32; Local Road and Street Fund, $8,144.49; Law Enforcement Training 
and Supply Fund, $2,910.33; Corporation Bond and Interest Fund, $250; 
Gasoline Agency Fund, $15,590.91;  Information Communications Technology 
Fund, $6,113.19; Special Events Non-reverting Fund, $1,838.80; Municipal 
Cumulative Capital Development Fund, $11,919.78; Traffic Violations and Law 
Enforcement Agency Fund, $10,435.00; Gaming Revenue Sharing Fund, 
$96,377.75; Corporation Capital Fund, $70,136.00; Total: $319,000.65 

 
Adjournment. Councilor Vassar moved that the plenary meeting be adjourned. 
Councilor Kuiper seconded. Upon a vote viva voce, the motion passed. The regular 
plenary meeting of the Town Council of Monday, August 24, 2015 was adjourned at 8:07 
O’clock p.m. No study session followed the plenary meeting. 
 
 
 
Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO 
Clerk-Treasurer 


